DEFENSE LOGISTICS AGENCY

HEADQUARTERS
CAMERON STATION

ALEXANDRIA, VIRGINIA 22314
DLA-LPO

GENERAT. ORDER
NO. 31-88& 19 Decewmber 1986

I. Auvthority: DLA-D approval of DLA-LPQO Staff Summary Sheet dated
18 December 1986 , sublect: Revision of Director’a Weekly Meetings,

IT. Pursuant to eited authority and effentive 28 Dec 1986 , DLA General Order
No. 13-85 is rescinded,

III. Pursuant to cited authority and effective 28 Dec 1986 . the following
Benior Management Groups are established:

A. Acquisition Group

B+ Readiness Group

¢+ Corporate Management Group
IV, Under the direction of the Director, Defensze Logistics Agency, the member-
ship of the above Senior Management Groups will be constituted as indicated on
attached chart.
V., Under the guidance of the inftividual having primary cognizance, the Senior
Management Group will anélyzé; evaluate and apply their collestive Judgment and

make recommendations to the Director, DLA on major issues within their areas of
consideration,

VI. Administratlve support for ahove Senior Management Groups will be provided
by the DLA Administrative Support Center (DaSC).
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- Group Membership Area of Consideratlon

A. Acguisition Deputy Director Aequisition Management
Depuby Director (AM)Y
Chief of Gtaff
Representatives from:
Directorate of Contracting
Directorate of Contract Management
Directorate of Quality Assurance
Office of Bmall & Dizadvantaged
Business
Office of General Counsel

B. Readineas Deputy Director * Readiness Management
Deputy Director (AM)
Chief of Btaff
Representatives from;
Directorate of Supply Opna
Diractorate of Contracting
Directorate of Technical & Log Sves
Directorate of Quality Assurance

¢, Corporaste Mgt Depuly Director * General Management

Deputy Dirsctor (AM)

Chief of Staff

Representatives from:
Office of Policy and Plans
Qffice of Comptroller
Office of Telecommnicetion and

Information Systems

Office of General Counsel
Office of Qivilian Personnel
Office of Public Affairs
O0ffice of Congressional Affalrs

Primary Cognizance



